
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Certified Against ISO 9001:2015, ISO 14001:2015 and ISO 45001:2018 
 

BUSINESS 
EXCELLENCE 
CONSULTANCY 
 
 

 Address: Bldg # 6 (Rainbow Pharmacy Building), Floor 1, Offices 10 & 11, 
Mussafah 4, Abu Dhabi, U.A.E. 

T:    +971 02 562 9800 / 02 552 2500 

M:  +971 56 899 2024 

E:    marketing2@4bec.org 

W:   www.4bec.org 

 

Portfolio of Services

Consultancy Training Audit &/or Certification CE marking

http://www.4bec.org/
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About Us 
Business Excellence Consultancy is one of 
the best in class in QHSSE services including 
OSHAD Auditing &/or Consultancy, 
Consultancy for ISO Certification of 
Management Systems against 9001; 14001; 
45001, 22000, 27001, 50001 etc. and ACTVET 
accredited Trainings to help clients meet their 
ever-growing challenges in the areas of quality, 
health, safety and environment.  
  As a trusted partner, BUSINESS 
Excellence Consultancy offers innovative 
turnkey solutions that go beyond 
simple compliance with regulations and 
standards, thereby helping you to reduce risks 
to health & safety, security, environment, 
finance, in order to improve performance and 
promote sustainable development in order to 
be the industry leader in the market.  

Our Vision 
To be the leader in the market in the kind of 
our services. 

Our Mission 
To deliver top notch services aimed at total 
customer satisfaction at competitive prices. 

Our Values 
▪ Integrity and Ethics: We act with good 

faith; honesty and fairness:  

▪ we do what we say 

▪ we state clearly our contracts and 
actions and deliver them 
accordingly 

▪ we follow company policies and 
procedures 

▪ we respect confidentiality of 
business and personal information 

▪  we respect professional standards 

▪ Customer Satisfaction: We work 
towards total customer satisfaction, 
thereby not only meeting, but 
exceeding their needs and 
expectations, implied and un implied, 
with respect to: 

▪ statutory and regulatory 
requirements applicable to their 
business 

▪ Their clients’ requirements 

▪ Their internal requirements to 
reduce waste of all kinds and 
improve efficiency, thereby 
helping them to operate in an 
optimally fashion 

▪ Dedication: We work passionately in 
order to achieve our mission and 
programs set therein 

▪ Respect: We treat others as they 
should be treated, hence considering 
the impact of our personal actions on 
others, recognize individual 
contribution, receive accurate 
feedback on our performance, respect 
differences, and do not discriminate 
against others regarding race, 
ethnicity, origin, age, sex or religious 
and political beliefs 

▪ Creativity and Innovation: we firmly 
believe in innovation, therefore we 
always strive to bring it to our 
approach and methodology 

Our Quality Policy 
The top management is committed to 
delivering highest quality services aimed at 
total customer satisfaction by  

▪ listening to our customers’ voice so 
that we can understand, meet and 
exceed their needs and expectations in 
terms of  

• courtesy of staff  

• timeliness 

• accuracy and completeness 
through our dedicated personnel 
who have the knowledge, skills 
and attitude, in their respective 
fields 

▪ striving to be perceived by our 
customers as one of the best in class 
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`in the market for the kind of services, 
we are engaged in 

▪  Continually improving our services, 
procedures and processes  

▪ making facts-based decisions 

▪ working towards making our business 
the best in its kind so that all the stake 
holders, especially employees take 
pride in being part of it, through 
communicating with them effectively; 
soliciting their ideas; opinions; 
suggestions; feedback and responding 
appropriately; quickly and effectively 

▪ In the event that one of our customers 
has a complaint regarding our 
service(s) or our action(s), reacting 
immediately and resolving it in the 
best possible manner 

▪ doing what we have agreed to, 
keeping our customers informed of 
progress all the times, wherever 
possible 

▪ Complying with all the applicable 
requirements including legal 
requirements, and 

 
                                                                   

Our principles - We work in line with 'International Best Practices' 

 

Impartiality

Responsibility

Competence

Openness

Confidentiality

Responsiveness to complaints

▪ Setting quality objectives for 
performance improvement 
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Why choose ‘Business Excellence Consultancy’ 

 Proven reputation in the market, through the provision of 'Quality' services to our highly 
satisfied high-profile organizations/group of companies, across all the business sectors for 
most of the services related to QHSSE 

 Entrepreneurial and client-driven culture - With clear vision and mission, we deliver top-
notch services to our prestigious clients in line with set values, principles and policies 

 Highly competent professionals - They've robust technical & managerial expertise, 
comprehensive portfolio of international memberships/certifications, right skills, and 
courteous attitude 

 Thorough in-depth knowledge of regulations & standards 

 Extensive market knowledge 

 Unique, best in class, problem-solving approach - Our professionals work in line with the 
international best practices and have unique problem-solving methodology that will best 
suit and serve your needs and expectations, for a specific challenge that your business is 
facing 

 Total customer satisfaction - Quality is our top priority, therefore, our professionals strive 
towards making it the best in regards to accuracy, completeness and timeliness 

 A wide range of services - We offer most of the services that relate to QHSSE across all the 
business sectors 

 We provide enough time to our prestigious client to discuss and clarify issues & concerns, 
as needed, during our meeting sessions 

 We provide enough training to our prestigious client to develop competencies in order to 
be able to maintain the management systems in a way that bring value to it through 
continual improvement initiatives, 

 We are flexible and work according to customer convenience, to the extent possible, 

 You can call us anytime during working hours if needed our expertise &/or assistance, and  

 We are target oriented by keeping on track through developed & agreed “Action Plan”. 
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How our prestigious clients benefit from our services? 

+ Obtain or maintain a license to operate  

+ Monitor performance and quality of 
products and processes  

+ Protect brands  

+ Develop technical skills of staff  

+ Secure a competitive advantage through 
training and certification  

+ Identify and disseminate best practices  

+ Bring products to worldwide markets 
more quickly  

+ Reduce risk throughout life cycle of 
products, equipment or assets  

+ Ensure compliance with regulations and 
standards  

+ Fulfil technical requirements, both 
internal and at the client end  

+ Ensure optimal performance and 
reliability of installations, equipment 
and processes  

+ Assess and manage impact of activities  

+ Contribute to sustainable development  

Consultancy services 

 

• Gap analysis, documentation, training, risk assesment &/or 
suport for implementation of management systems against 
OSHAD SF in organiztions across all business sectors

OSHAD SF V 3.1

• Gap analysis, documentation, training &/or suport for 
implementation of management systems against 9001, 
14001, 45001, HACCP, 22301, 22000, 27001, 50001 etc.

• other standards including 17020, 17021, 17024 and  
17025

ISO Certification

•Mangement systems based on JCIA, CAP, ISO 15189, DoH 
requirmentsHealth Care

•MD, LVD, EMC, ROHS, PPE, Toys

•Noise Emmission in the air by the equipment for use in the 
outdoor

•Construction products

CE Marking 

•API Q 1: specification for QMS for manufacturing 
organizaions for petroleum and natural gas industry

•API Q 2: specification for service supply organizations for 
petroleum and natural gas industry

API
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Trainings

 

Third party OHS Trainings (ACTVET and OSHAD approved) 

 Basic Fire Fighting 

 Fire risk assessment and control 
measures 

 Fire Marshal/Fire Warden 

 First aid 

 Rigging and Slinging  

 Rigging Supervisor 

 Crane Operator Safety 

 Forklift Operator Safety 

 Scaffolding – Erection, Inspection and 
Dismantling 

 Permit To Work (PTW) 

 Work At Height 

 Electrical Safety/ Lock Out Tag Out 
(LOTO) 

 Defensive Driving  

 Power Tools Safety 

 Ergonomics/ Manual Handling 

 Hazardous Chemical Handling (COSHH) 

 Confined Space Entry 

 Banksman & Flagman 

 General Safety 

 HSE Induction  

 Lockout Tagout (LOTO) 

 Risk Assessment 

 Hazard Operability Study (HAZOP) 

 Incident Investigation and Reporting  

 Root Cause Analysis (RCA) 

 Ladder safety 

 Crisis Management/ Emergency 
Preparedness and Response 

 How to develop positive safety culture 

 HSE Management System Awareness 

 Waste Management 

 Heat Stress Awareness 

 OSHAD SF Awareness 

 QHSSE Induction 

 Safety Training Observation Program 
(STOP)  

 PPE: Use, Limitations, Storage, 
Inspection & Maintenance 

 Spill Prevention and Control  

 Workshop Safety 

 Mechanical Lifting 

Organizational 
Excellence

Lean 
Management

Six Sigma: at yellow, 
green and black belt 

levels

Lean Six Sigma

IRCA 

[Transition, Internal 
Auditor and  Lead 

Auditor]

ISO: 9001; 14001; 
45001; 22301, 22000; 

27001 & 50001

OHS

International Diploma in 
Safety Engineering (IDSE), 
entitled to Grad-IOSH by 
IOSH
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 H2S Safety & Breathing Apparatus 

 Defensive Driving 

 Fatigue Management 

 Hazardous Communication 

 Operator' Safety - Crane, Forklift etc. 

 Safety: Bank' Man, Electrical, 
Excavation, Ladder, Power Tools   

 

Some of our prestigious clients 
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Approvals 
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