
1) Gap Analysis

2) Awareness 
training on the 
standard and 
best practices

3) 
Documentation

4) Support for 
implementation

5) Internal Audit
6) Corrective 

action

7) Third party 
audit and 

certification by 
CB

8) Corrective 
action

9) Continual 
support for 

implementation 
including 

surveillance 
audits
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